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SUBJECT : Distribution of Responsibilities fer CORONA 


i. Two papers drafted and approved in April 1958 give a brief 
eutline of the respensibilitice of the several erguaiantions concerned with 
Project CORGMA. The ret paper wae a Praject Outline submitted under 
date ef 15 April 1958 te the White Mouse for approval after apprevai by 
Mr. Rey ee ee ee eee Mr, 
Riekard K. Heewer fer the Air Terese, Brigadier Geueral Comend J. Ritland 
fer the Air Force Ballistic Missile Division, and Dr. James RB. Killian. 
The eecend document was a Werk Statement given te the prime coentvacter 
ee ne ee ee ee ee en — ——— 
of BMD and thie Agenty. 





2 The foliewing ic the paragraps ia the Preject Cutline which deals 
with the administration ef the program: 





"“COROMA ie being carried out wader the autberity of the Advanced 
Research Projects Agency aad the Contral intelligence Agensy with | 
ee ae ee ARPA kas 

technical cupervision ever, the 





fer the mefatesance of security. eae — acteal missile 








p+ Se ements. visor ihe rane 
possible en the basie of weather provelling over target event. Fer 
beth cover and contrel purposes, weather will be reperted threagh en 
sireaty enioting CA channel and firing dates will be selected by the 
_ Coutval intelligense Agensy.* 

S The following is the peragraph from the prime contractor's Werk 


ee eee a a emer oe et Tae 
the U.S. Government: 


“Teshaical dizestion of the program is the joint reepoensibility of 















4. With respest te the opening sentence of the statement quoted ia 
peragragh 2. above, it sheuld be noted that the weeding wae carefully devised 
te give expression te eo White House decize. & had been eupresaly stipulated 





— 


when the Project received eval approval that all fending fer reecarch and 
development and fer the presurement of hardware sheuld be provided by the 
Central Intolligense Agouty and by the Advanced Research Prejesis Ageuty 
and thet the Baltietice Missile Division should act ac their enccutive agent 
ia the management of the pregram. 


S. In practice, the management of this program was handled eunactiy 
in accordance with the statement queted in poragraph 3. above and preseoded — 
extremely smeethly uetil majer fanncial probleme developed ia September 
1956 and gave rice te a protracted review of both the Gnancial status and the 
content ef beth the COROMA aad the SENTRY programs. in the course of the 
review, a number of individunis and ergeaisations became iaveived in 

decisions concerning (a) the allocation of costes, (b) the best use 
te be made of sertala of the Thee-beested Rights in the newly-named 
BESCOVERY corics, (¢) cover stories end publicity, and (d) possible modi- 





6 it new appears that the firet three sete of decisions have been 
substantially made and that the fourth is enlihely diveetty te affect the 
DISCOVERY series, or within it the sohodule of COROMA fights. There 
would appear te be a possibility, theraiere, that fer day-to-day 
managerial decisions could revert in most matters te the Ballistic Missile 
Division and in certain others, especially covert procurement, cover, sad 
security, te thie Ageney. The Advanced Research Projects Agency, Head- 
quarters USAF, and Headquarters ARDC/USAY weuld of coerce wish to fellow 
the program and would be conserued with any policy decisions, 








RIGHARD M, BISSELL, IR. 
Special Asciotant te the Direster 








